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1.0 INTRODUCTION  
 
The Punjab Intermediate Cities Improvement Investment Program (PICIIP) is a local 
government project co-financed by the Asian Development Bank (ADB) and the Government of 
Punjab (GoPb). The broader objective of the Program is to improve the efficiency and financial 
sustainability of cities and the effectiveness of urban services, including water supply, sanitation, 
solid waste management, urban transport, open space, and the capacity development of local 
government, including the Punjab Local Government Academy (PLGA). Three of the four 
outputs, which commenced in 2018 are nearing completion. This project relates to the fourth 
and final output under the PICIIP: Institutional Support and Capacity Development.  
 

Figure 1: PICIIP Outputs 

 

1.1 Objective and Scope of Institutional Support and 
Capacity Development 
 

As per the Terms of Reference (TORs), a provincial level exercise is to be undertaken to 
strengthen the institutional and organizational setup and training and capacity development 
provisions of PLGA under Institutional Support and Capacity Development component of the 
PICIIP. The reformed PLGA is envisioned to fill the capacity gaps amongst the officials of local 
government and elected representatives for improved service delivery aligned with the 
objectives of the relevant Punjab Local Government Act.  
 
More specifically, the Capacity Development consultant has designed, developed and will 
implement an academic and institutional and organizational structure for the training and 
development of local government officials and elected representatives of local governments in 
Punjab. The consultant has conducted a detailed Situational Analysis and Training Needs 
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Assessment (TNA) to identify and analyze the current training and development systems and 
institutional arrangements in place for the capacity development of local governments in Punjab, 
conducted a gap analysis based on best practices, expert opinion and existing knowledge of the 
field and propose viable solutions. The consultants have also developed and implemented an 
effective training and capacity development mechanisms as well as institutional and 
organizational structures most suited to the capacity development needs of the local 
government (LG) system in the province. 

1.2 Overview of IBF International Consulting Joint Venture 
Activities under PICIIP 
 
IBF International Consulting Joint Venture (IBF, TTT, FHC, I Consult) have been appointed to 
implement Output 4-Institutional support and capacity development, the fourth component of a 
broader local government improvement project, the Punjab Intermediate Cities Improvement 
Investment Project (PICIIP). The overall objective of the Institutional Support and Capacity 
Development component of the PICIIP Program is that a provincial level exercise be undertaken 
to strengthen the institutional and organizational setup, training, and capacity development 
provisions of Punjab Local Government Academy (PLGA).   
 
The reformed PLGA will support the officials of local government and elected representatives to 
develop their capacity to improve service delivery standards required by the relevant Punjab 
Local Government Act.  The outcomes of Output 4 contribute to: 
 

a) Supporting institutional reforms in local government through the establishment of urban 
service standards, understanding capability needs, embed workforce 
planning, enhancement of the customer service function, and development of new tariff 
structures.   

b) The ongoing delivery of various capacity development programs—including key urban 
services, urban policy and planning, financial management, and tariff policy—to council 
staff and elected representatives.   

c) Increased impact of the PLGA Lala Musa and establishment of the PLGA Lahore.  
 

The Project clearly identifies four main elements for output 4 Institutional support and capacity 
development with details related to the tasks, activities, and key deliverables.   

 

Table 1: CD Outputs and Tasks 

Output A: Planning   
(5 months)   

Output B: Design   
(5 months)  

Output C: 
Implementation   
(18 months)  

Output D: 
Institutionalization   
(3 months)  

Task 1: Inception/Work 
Plan  
Task 2: Methodological 
Design/Capability 
Framework/TNA  
Situation/Sector Analysis 
of Capacity Gaps  
  

Task 1: Conduct of the 
TNA  
Academic and Training 
Design  
Task 2: Institutional 
Framework and 
Organizational Design  
Task 3: Change 
Management and 
Sustainability  

Task 1: Support 
implementation of 
Organizational Setup  
Task 2: Implementation 
of Academic Activities  
Task 3: Establishment 
of R&D Unit  

Tasks: Succession 
Planning and 
Consolidation  
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1.3 Objectives of Provincial Level Stakeholder Engagement 
Workshop  
 
The CB consultants have completed most of the deliverables of the design phase of the project 
including the training modules, new institutional governance model for Punjab Local 
Government Academy (PLGA), Change Management Program and Communication Strategy. At 
the critical juncture of design and implementation phases, a provincial level stakeholder 
workshop was arranged at Four Points Hotel in Lahore on Thursday 25th of January.  

The objective of the workshop was to present the key deliverables of the design phase before 
wider audience of primary and secondary stakeholders and get their buy-in and support for the 
Implementation phase of the project. The workshop served as a platform to present the new 
academic/ training design and institutional framework before their finalization and approval by 
the competent authorities. This may be regarded as the culmination of the consultation process 
which has been started since the project inception. The discussion and comments received 
during the workshop will be incorporated in the respective deliverables and the final reports will 
duly be submitted to the Project Management Unit (PMU). 

The relevant officials from local government institutions including Local Government & 
Community Development Department (LG&CDD), Punjab Local Government Board (PLGB), 
Directorate General Local Government, PLGA, PMU and local government (LG) officials from 
districts were invited besides the high-ups of other local training academies.  

The workshop helped apprise the LGs on the progress being made on the PLGA transformation 
and reform into a world class training and capacity building institution and explore possibilities of 
mutual learning and collaboration with other training academies.  

1.4 Proceedings 
 

The workshop started with the recitation from the Holy Quran. Mr. Sajawal Shahzad Bhatti, 
Director Monitoring and Evaluation (M&E) from PMU moderated the workshop and welcomed 
the worthy participants.  Professor Roberta Ryan, Team Leader Capacity Building (CB) briefed 
the forum about the objectives of the workshop. She also briefed the participants about the CB 
team’s on-going and completed deliverables for the institutional capacity building of the Local 
Government Department.  

Immediately after that Mr. Habib-ur-Rehman Gilani (Technical Expert for Capacity Building 
Consultants) remarked that the Punjab Intermediate Investment Improvement Program (PICIIP) 
is the flagship initiative of the Government of Punjab for improved local governance through 
institutional strengthening. The program is co-financed by the Asian Development Bank (ADB) 
and the Government of Punjab (GOPb).  

Opening Session – Project Overview and Progress Review 

The workshop proceedings were formally started by inviting the Deputy Project Director, Project 
Management Unit (PMU), Mr. Umar Tayyab to the podium. In his opening remarks, he 
discussed the main reasons of less-than-optimal results and impact of development projects in 
Pakistan. He lamented, “Unfortunately, in the development projects in Pakistan, the capacity 
development component is often given the least importance. Punjab Intermediate Cities 
Improvement Investment Program (PICIIP) shifted the paradigm and capacity development was 
given equal importance with the infrastructure development and other important interventions. 
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This program aims to enhance the efficiency and financial sustainability of cities, improve the 
effectiveness of urban services, and bolster the capacity of local governments, to improve the 
lives of citizens. 

PICIIP aims to build both the infrastructure and institutional capacity development of the Punjab 
Local Government Academy (PLGA). New blocks have been constructed in the Lala Musa 
Campus and a new state-of-the-art campus is being constructed in Lahore.  

The overarching goal of the capacity development component is to conduct a comprehensive 
provincial-level exercise to fortify the institutional and governance structure, introduce advanced 
training methodologies, and academic design, and research and development of the Punjab 
Local Government Academy (PLGA). The capacity development approach is to enhance the 
capacity of the local governments at individual, organizational, and institutional levels. The 
reinvigorated PLGA is poised to address capacity gaps among local government officials, 
ultimately leading to improved service delivery in the province of Punjab. 

The capacity development project is well advanced now and set for implementation. They have 
provided evidence of the training and development needs of the sector, developed new training 
modules, drafted a new law to establish an autonomous local government training institute and 
new service rules for PLGA.  A business plan to ensure the financial sustainability of PLGA is 
underway. Today’s Provincial Level stakeholders workshop is organized to present the project 
outputs to a worthy audience from different local government stakeholders and finalize the new 
academic design and institutional framework for Punjab Local Government Academy (PLGA). 

We are privileged to have so many eminent local government officials under one roof today, 
which is a rare event. We expect to learn from your vast experience. Please be candid to share 
your thoughts and musings on the capacity development outputs and deliverables. With all of 
you on-board, I am sure the ambitious agenda of PLGA reforms will see the light of the day, for 
the benefit of the citizens of Punjab”. 

Professor Roberta Ryan was invited to present the CB progress before the audience. In her 
presentation, she gave an overview of the project and explained the key features and process of 
key deliverables of the Design phase. She said that local government is a particular creature 
focused on improving lives of the people directly. Reforming local government is always an 
ambitious task given the large mandate and limited resources. She said that CB is the facilitator 
in the Punjab Government’s agenda of local government reform. She added that PLGA is the 
knowledge holder of the local governments’ training and capacity building needs in Punjab and 
enjoys a unique position as a training academy.  

She responded to questions from the audience about the governance and institutional model of 
the reformed PLGA. She told that it would be an autonomous body and for that matter, new 
legislation is proposed. It would be a center of excellence for local governments with both 
physical and online training and knowledge sharing facilities. 

Second Session – Training Modules 

After the tea break, the second session of the workshop started with presentation of three 
modules development by CB consultants. Overall, 13 modules have been developed for PLGA 
under the project, which will be rolled out after their pilot testing in February 2024.  

The first module on Leadership was presented by Professor Roberta Ryan, the CB Team 
Leader. Discussing the challenges in module development and other CB outputs, she said that 
frequent changes in the local government law posed serious challenge for the team. Since the 
start of the project, six local government laws have been promulgated. This unpredictability 



Provincial Level Stakeholder Engagement Workshop (D-15)  

 

5 

greatly affects the functionality and performance of the local governments and ultimately the 
service delivery capacity gets affected.  

Discussing the module further, she said that another challenge is the diffused goals of the public 
sector, which makes it difficult to measure the efficacy of development interventions. Therefore, 
local government leaders and decision makers need to have a very high level of emotional 
intelligence to deal with this fluidity of situation on-ground. The leadership module covers some 
of these challenges and focuses on their skills development for that matter.  

The second module on Master Planning was presented by Dr. Atif Bilal from University of 
Engineering and Technology Lahore. He said that master planning in Pakistan is done based on 
administrative boundaries and not functionality. Further to it, important factors such as 
environmental considerations are not fully incorporated in the master planning besides ignoring 
the public participation in the development process of master plans of cities in Pakistan. He 
related some of the practical issues that were faced during development of master plans in 
cities like Peshawar and elsewhere in Pakistan due to overlapping administrative mandates and 
jurisdictions. He told that in developing the modules, these issues have been highlighted and 
international best practices incorporated. 

The third module on Solid Waste Management was presented by Dr. Mahwish from UET Lahore 
who has developed this module. She said that municipalities around the world are aiming at 
zero waste policy. She apprised that the module covers all the three areas of solid waste 
management i.e. storage, collection and disposal. The module includes case studies and 
practical exercised from Pakistan and other parts of the world to ensure scenario based learning 
of the trainees who face similar challenges in field.  

The participants took keen interest in this presentation and asked numerous questions. For 
instance, she told that biogas plants have been successfully installed in various districts of 
Punjab under a development project run by local NGOs. The communities and households are 
operating them by themselves and this case study has important lessons for upscaling at 
government level in Punjab. 

Responding to another question on identification of landfill sites, she said that unfortunately we 
don’t have a sanitary landfill site in Punjab. However, selecting a site would need meeting all the 
environmental requirements under EIA regulations and mitigating the environmental impacts on 
water, soil and air identified during the EIA. The mitigation of these impacts will be liable upon 
respective parties including the contractors, construction firm and municipality/ waste 
management company that operates the site. 

Mr. Tahir Sheikh, Chief Engineer PMU commented that curriculum design and content of 
graduate level courses in our engineering universities are not meeting the field requirements of 
public service delivery. He opined that the presence of field practitioners in the workshop would 
have enabled the module developers to listen to their issues and suggestions. Professor 
Roberta responded that the modules have been developed for the decision makers and the 
purpose is to initiate change through their leverage. 

Mr. Tahir Sheikh lamented that the presence of a very few LG high-ups in the workshop shows 
the lack of interest in the higher echelons of politics and bureaucracy in the LG reforms. He 
advised that the CB team should visit small municipality where all the functions are performed 
by a single entity unlike big cities where specialized solid waste management companies and 
water and sanitation authorities have been established. Professor Roberta apprised him that 
extensive consultations have been done with local governments in northern, central and 
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southern regions of the province. Besides that, we aim to develop collaborations with 
universities and R&D institutions to bring improvements in their curriculum as well. 

A suggestion came from the hall that the revenue generation for municipalities through 
innovative schemes such a carbon markets may also be explored and these options may be 
included in the modules. Another important sector is the informal sector such as scavengers 
who are an important stakeholders in the solid waste management sector. Similarly, socio-
hydrological component may be added in the SWM module. Dr. Mahwish told that the 
suggestions are well noted and received. 

Third Session – Proposed Legal Structure and Governance Model of PLGA 

The last session was conducted after the lunch. Professor Roberta, Mr. Zaki ur Rahman and Mr. 
Maqsood presented the new governance and institutional model of PLGA and the draft law and 
service rules.  

A number of stakeholders provided input towards improvement of legal framework of the Punjab 
Local Government Academy (PLGA), some of which is given below: 

The Chief Officer Municipal Committee (CO MC) Sialkot, Mr. Malik Muhammad Afzal suggested 

to: 

I. Align the nomenclature of positions at PLGA with other legal documents, which is 

recommended for inclusion. 

II. Board of directors of the PLGA should include a member (an officer of grade BS-19) 

from each functional unit of the Local Government Service as a co-opted member. 

III. Nomination of Vice chairperson for the Board may also be included in the draft to 

allow the assumption of the role of Chairperson by Vice Chairperson in his absence. 

IV. Designating the Principal as the Chief Executive as well as the Principal Accounting 

Officer of the Academy.  

The Capacity building consultants appreciated the feedback and assured that necessary 
changes would be made in the final draft of the proposed law and service rules in consultation 
with PMU.  

Ms. Arfa Komal – Assistant Director Trainings – Lala Musa suggested that Lala Musa should have 

been declared as the main campus as it holds a long history of training and a spacious campus. 

She further stated that the new governance model had not been officially shared with to seek their 

comments and reservations. She was told that the first thing related to policy matters and the 

second thing had already been well taken care of and the ex-director and deputy director of PLGA 

was taken on-board throughout the development of modules, governance model and services 

rules. She also expressed concern regarding the proposed collaboration with research institutions 

and its modality. She proposed PLGA board may be given power to collaborate with institutions 

for Research and management purposes. The CB team assured that PLGA would have autonomy 

in its operations including its outreach and collaboration functions.  

Ms. Esha Murad – Legal Expert from PMU PICIIP proposed that: 

I. PLGA collaborations with other institutions procedure to be outlined - preferred such 

proposals be approved by the board and taken straight to P&D without requirement of 

LG&CDD interference. 
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II. Commercial agreements to be included under powers but exact nature of such commercial 

agreements the Board can enter should be clearly specified in Establishment Manual and 

remain only to the extent of immoveable assets (rent etc.). 

She was assured that the concerned CB experts would incorporate the comments and get the 

draft vetted from PMU.  

Closing Session 

Mr. Tahir Sheikh, Chief Engineer from PMU was invited to give his closing remarks. He 
appreciated the CB consultants to hold a successful workshop and comprehensive 
presentations. He said that the comments of the audience must be duly addressed and 
incorporated in the respective final outputs of the project accordingly. He expressed his 
gratitude to all who attended the event with active and meaningful participation. 

He added that “We are set to enter into the implementation phase of the project in 2024. There 
were many takeaways from the workshop on how local governments can steer the development 
of the process in the country, which has traditionally hesitated to do so in seven decades of its 
existence. We have rightly learned that with a renewed focus on the capacity development of 
individuals and institutions simultaneously, we can improve service delivery in large and 
intermediate cities of the province”. 

He added that the workshop has been very effective in meeting its purpose and special thanks 
are reserved for the eminent participants from Local Government Board, Directorate General, 
PLGA, PMU and municipalities for their valuable contributions today. 

In the end, the workshop participants were presented momentos in appreciation of their 
participation in the workshop. 

The presentations of all the sessions are attached as Annexure-C. 

1.5 Way Forward 
 

The CB team will incorporate the comments and suggestions received during the workshop in 

the final versions of the deliverables. The CB team will facilitate and handhold PLGA in the 

implementation of the new training curriculum and change management program. As the 

process of PLGA reform completes by the end of 2024, PLGA will become the center of 

excellence to provide the skilled staff catering the emerging needs and challenges of the local 

governments in Punjab. However, the continuous support and engagement of stakeholders will 

remain crucial during and after the transitioning phase for sustainability of the reforms and 

etching the PLGA brand in the education and training market. 
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1.6 Media Coverage 
 
The workshop received a well-deserved attention from the local print and electronic media. 
Below are the details of media coverage;  

Newspapers: 
 
The workshop proceeding were covered by prestigious English and Urdu newspapers such as 
Daily Sama, Daily Awaz and Daily Pakistan besides a number of other local newspapers. A 
few clips are pasted here. 
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Online Platforms: 
 
The news item was published in online platforms of; 
 
1. CPEC News 

https://cpec-news.com/piciip-consultants-arrange-stakeholder-engagement-workshop/  
 

2. Islamabad Mirror 
(https://islamabadmirror.com/piciip-consultants-arrange-stakeholder-engagement-workshop/ 
 

3. Daily the Business 
https://dailythebusiness.com/piciip-consultants-arrange-stakeholder-engagement-workshop/  
 

4. Dubai News. TV 
https://dubainews.tv/piciip-consultants-arrange-stakeholder-engagement-workshop/   

 
Electronic Media 
 
The workshop was covered by local TV channels including; 
 
1. Lahore Rung (Video clip available)  
2. City 42 (Video clip available) 
 
 

https://cpec-news.com/piciip-consultants-arrange-stakeholder-engagement-workshop/
https://islamabadmirror.com/piciip-consultants-arrange-stakeholder-engagement-workshop/
https://dailythebusiness.com/piciip-consultants-arrange-stakeholder-engagement-workshop/
https://dubainews.tv/piciip-consultants-arrange-stakeholder-engagement-workshop/
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ANNEXURE- A: INVITATION LETTER & CARD 
 

January 18, 2024 
 
 
Dr. Ahmad Javed Qazi,  
The Honourable Secretary,  
Local Government & Community Development Department, 
Government of the Punjab. 
 
Subject:  Stakeholder Engagement Workshop to Finalize and Approve the Academic 

and Training Design and Institutional Framework and Organizational Design 
of PLGA 

 
The Punjab Intermediate Cities Improvement Investment Program (PICIIP) is a local government 
project co-financed by the Asian Development Bank (ADB) and the Government of Punjab 
(GoPb). The broader objective of the Program is to improve the efficiency and financial 
sustainability of cities and the effectiveness of urban services and the capacity building of local 
government.  

The overall objective of the Institutional Support and Capacity Development component of the 
PICIIP is to carry out a provincial level exercise to strengthen the institutional and organizational 
setup, training, and capacity building provisions of the Punjab Local Government Academy 
(PLGA). The reformed PLGA will fill the capacity gaps amongst local government officials and 
elected representatives for improved service delivery aligned with the objectives of the relevant 
local government legislation. 

The Capacity Building Consultants of PICIIP have successfully completed Output B, the Design 
Phase of the Institutional Support and Capacity Development component of the PICIIP program. 
To finalize and approve the Academic and Training Design, as well as the Institutional Framework 
and Organizational Design of PLGA (design phase outputs), a Provincial Level Stakeholder 
Engagement Workshop has been planned for Thursday, January 25th, 2024, at Four Points 
by Sheraton, 25 Egerton Road, Lahore. 

The workshop agenda is attached for your kind information and perusal. You are requested to 
kindly attend the workshop on January 25th, 2024, at 09.00 am at Four Points by Sheraton, 25 
Egerton Road, Lahore.  

For confirmation or queries, please feel free to reach out to Ms. Syed Arooj Fatima, Project 
Support Officer at the Program Management Unit (PICIIP) at 0303-6677887 or via email at 
arooj1718@gmail.com, or Ms. Sadaf Iqbal, Research Assistant at CB Consultant at 0300-
2273067 or via email at sajidaiqbal120@gmail.com. 

Sincerely, 
 
 
 

 
Professor Roberta Ryan 
Team Leader 
CB - PICIIP 

mailto:arooj1718@gmail.com
mailto:sajidaiqbal120@gmail.com
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ANNEXURE- B: LISTS OF INVITEES & 
PARTICIPANTS 

 

List of Invitees 

 Secretariat LG&CDD 

Sr.# Name Designation Contact Details/Emails 

01 Dr. Ahmed Javed 
Qazi 

Secretary LG&CD 99210013 

secretarylgcd.punjab@gmail.com 

02 Ms. Asia Gul Special Secretary LG&CD 99210016 

Sslg.lgcd.punjab.gov.pk 

03 Ms. Maria Tariq Additional Secretary Development 99210025 

as.dev@lgcd.punjab.gov.pk 

04 Mr. Sajid Bashir Additional Secretary Local 
Government 

99210334 

as.lg@lgcd.punjab.gov.pk 

05 Mr. Tariq Khan 
Niazi 

Additional Secretary Establishment 99213475 

as.estt@lgcd.punjab.gov.pk 

06 Mr. Arslan Deputy Secretary Regulations 99210020 

07 Mr. Ibrar Ahmed 
Chaudhry 

Director Legal 99212226 

08 Mr. Zulfiqar Ali 
Aslam 

Section Officer Coordination 99212947 

chaner786@gmail.com 

09 Maleeha Rashid Additional Secretary Admin Local 
Government 

 

 Directorate General LG&CDD 

01 Mr. Shafaat Ali Director General LG&CD 99213460 

02 Mr. Azhar Nabi 
Dewan 

Director Admin and Coordination / 
Director Local 

99212861 

Lahore.dir@gmail.com 

03 Mr.M Shahzad 
Akram 

Deputy Director Community 
Development and Training 

+92 321-3939240 

ddcd.lgcd@gmail.com 

04 Mr.Salik Azmat Deputy Director PLGA Lala Musa +92 300-8720440 

director.plga@gujrat.net 

05 Arfa Komal AD PLGA Lala Musa 0333-4416621 

mailto:director.plga@gujrat.net
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 Punjab Local Government Board 

01 Mr. Barak Ullah 
Khan 

Secretary Local Government 
Board 

+92300-8886915 

barakullahkhan@gmail.com 

02 Mr. Sardar Naseer 
Ahmed 

DG Inspection and Monitoring +92300-6992969 

03 Mr. Muhammad 
Usman Liaqat 

Additional DG +92300-4642171 

04 Mr. Muhammad 
Hayat 

Director Town Planning +92301-7692012 

05 Mr. Altmash 
Aurangzeb 

Director Infrastructure and 
Services 

+92334-5049696 

06 Mr. Asad Abbas Director Municipal Regulations +92300-4166377 

07 Mr. Arshad Ali 
Sindhu 

Director Admin +92300-8885115 

 Project Management Unit (PMU) PICIIP 

01 Mr. Muhammad 
Hamza Salick 

Project Director pd@piciip.gop.pk 

+92321-6311616 

02 Mr. Talha Zubair Deputy Project Director +92323-4012950 

talha.zubair90@gmail.com 

03 Mr. Umar Tayyab Deputy Project Director dpd@piciip.gop.pk 

0300-8830067 

04 Mr. Sajjawal Bhatti Director M&E - PICIIP +92331-8112788 

Sajawal_b@yahoo.com 

05 Mr. Sheikh Tahir Chief Engineer PICIIP +92333-4751811 

Ce@piciip.gop.pk 

06 Mr. Imran Sikandar Provincial Coordinator - ADB +92300-5132627 

imransikandarbaloch@gmail.com 

07 Mr. Ali Tariq Focal Person 03009472185 

alitariqjatala@hotmail.com 

08 Ms. Arooj Fatima 
Rizvi 

Project Support Officer – PICIIP 0303-6677887 

arooj1718@gmail.com 

09 Essha Murad LCO-PMU 0321-8868992 

10 Nosheen DD Communication – PMU PICIIP 0336-4463704 

cs.piciip@gmail.com 

mailto:barakullahkhan@gmail.com
mailto:pd@piciip.gop.pk
mailto:talha.zubair90@gmail.com
mailto:dpd@piciip.gop.pk
mailto:Sajawal_b@yahoo.com
mailto:Ce@piciip.gop.pk
mailto:arooj1718@gmail.com
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11 Mirza Salman 
Usman 

Finance ofiicer- PMU PICIIP 03644805985 

 Project Management Unit Planning LG&CD Department 

01 Ms. Syeda Ume 
Laila Naqvi 

Project Director LG&CD 
Department 

+92300-4477200 

pd@pmu-lgcdd.gop.pk 

02 Mr. Aqeel Suleman Senior urban planner +92331-4188011 

aqeelsuleman@pmu-lgcdd.gop.pk 

03 Mr. Amir Nazeer Senior procurement Specialist +92300-4498500 

pmu.masterplanning@gmail 

04 Imran Shakir Senior Urban Planner 0321-5155766 

 Punjab Municipal Development Fund Company (PMDFC) 

01 Syed Zahid Aziz MD PMDFC 99204386 

Zahid.aziz@pmdfc.org.pk 

02 Mr. Masood 
Tamana 

GM Institutional Development +92 300 8430117 

mahmoodtamana2000@yahoo.com 

 Government Engineering Academy (Irrigation Department) 

01 Engr. Ijaz-ul-hasan 
Kashif 

Principal +92344 4750801 

02 Dr Zakir Sial Vice principal/Director of 
Studies/Professor-I 

+92342-4549082 

03 Fouzia Sardar Research Officer           +92 336 4237831 

 Al- Jazari Water and Sanitation Academy (AJWA) Urban Unit 

01 Abid Hussaini Principal 0321-2116765 

02 Dr. Nobuyuki    

 Management Professional Development Department (MPDD) 

01 Anjum Naveed Additional Secretary 99205625 

 Pakistan Institute of Mangement Science (PIMS) 

01 Syed ul Haque Execuitive Director syed@pim.com.pk 

02 Mueen Ahmad Director Academics  

 Quaid e Azam Academy for Educational Development (QAED) 

01 Tajammal Abbas 
Rana 

Director General 99260071 

02 Zaria Amber Course Coordinator (Academic & 
Research) 
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 Punjab Judicial Academy (PJA) 

01 Mansoor Ahmad 
Khan 

Director Academic and Program 99214055-8 

02 Ashtar Abbas Acting Director General  

 Modules Developers 

01 Roberta Ryan   

02 Dr. Atif Bilal  03334381244 

03 Dr. Mehwish   03214101534 

 CO (MC) Sahiwal & Sialkot 

01 Mr. Ashfaq Ahmed CO Sahiwal 03214445343 

02 Mr. Afzal Malik CO Sialkot 03344225355 

 

List of Participants 

Sr.# Name Designation Department Contact Details 

 Secretariat LG&CDD 

01 Ms. Maria Tariq Additional Secretary 
Development 

Secretariat 
LG&CDD 

0322-6388168 
as.dev@lgcd.punjab.gov.pk 

02 Maleeha Rashid Additional Secretary 
Admin Local 
Government 

Secretariat 
LG&CDD 

0321-4805441 

 Punjab Local Government Board 

03 Mr. Sardar 
Naseer Ahmed 

DG Inspection and 
Monitoring 

Punjab Local 
Government Board 

0300-6992969 

 

 Project Management Unit (PMU) PICIIP 

04 Mr. Umar 
Tayyab 

Deputy Project 
Director 

PMU dpd@piciip.gop.pk 

0300-8830067 

05 Mr. Sajjawal 
Bhatti 

Director M&E - PICIIP PMU +92331-8112788 

Sajawal_b@yahoo.com 

06 Mr. Sheikh Tahir Chief Engineer PICIIP PMU +92333-4751811 

Ce@piciip.gop.pk 

07 Ms. Arooj 
Fatima Rizvi 

Project Support 
Officer – PICIIP 

PMU 0303-6677887 

arooj1718@gmail.com 

08 Essha Murad LCO-PMU PMU 0321-8868992 

mailto:dpd@piciip.gop.pk
mailto:Sajawal_b@yahoo.com
mailto:Ce@piciip.gop.pk
mailto:arooj1718@gmail.com
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09 Nosheen DD Communication – 
PMU PICIIP 

PMU 0336-4463704 

cs.piciip@gmail.com 

10 Resham AD Gender Analyst PMU 03044110974 

11 Awais Bin Malik Sr. Admin & Finance 
Officer 

PMU 03454756731 

12 Zaki Ali M&E Consultant PMU 03009694914 

13 Mehwish 
Ghaffar 

Urban Planner PMU 03334103101 

14 Samina Nadia Computer Operator PMU 03057350950 

15 Shani Awan Admin Officer PMU 03004263260 

16 Sbahat Shaukat DD Infra PRF PMU 0334-8084759 

17 Tahir CE- PICIIP PMU 03334751811 

18 M. Qausain Junior Engineer 
(Electrical) 

PMU 03216349861 

19 Iffat AD Engineer PMU 03024299914 

20 Muzammil Assistant Director PMU 03132986770 

21 Haider Javed DD Infrastructure  PMU 03454887079 

22 Shoaib Deputy Director PMU 03343070170 

23 Monis Khan Project Support 
Officer 

PMU 03138849789 

24 Imran MFO PMU 03227553823 

25 Shahbaz Ahmed MFO PMU 03055933790 

26 Hasnain Raza MFO PMU 03008884733 

27 Nabeel Computer Operator PMU 03124707683 

28 Maira  Architect PMU 03118934547 

29 Abdul Manan Support Officer PMU 03004440886 

30 Afzal Majeed Support Officer PMU 03004289145 

31 Toseef Afzal DD IT & HR PMU 03216262336 

32 Arslan Fareed RA IT PMU 03228078881 

33 Istakhar Ahmed Programmer PMU 03066276967 

34 Nosheen DD Communication PMU 03364463704 

35 Samraiz Ali I/E PRF PMU 03426769467 

36 Abdul Razzaq GIS Specialist PRF PMU 03145068855 

37 Hassan Imran AD Eng PMU 03134385785 
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38 Shahnaz Kousar 
Khan 

AD M&E PMU 03364233406 

39 Nawaz Ejaz Computer Operator PMU 03218852042 

40 Shuja Dar Director Procurement PMU 03234450560 

41 Essha Murad Law Officer PMU 03218868992 

42 Mubashar Accountant PMU 03244133213 

43 Ahsan Abdul 
Wahab 

DD F&B PMU 03129131122 

 Government Engineering Academy (Irrigation Department) 

44 Zakir Sial Vice Principal 

 

Government 
Engineering 
Academy (Irrigation 
Department) 

03424549082 

45 Aslam (behald 
of Eng Ijaz ul 
Hassan) 

 

Director Admin 
(Professor) 

Government 
Engineering 
Academy (Irrigation 
Department) 

03452077643 

 

 PLGA Lala Musa 

46 Arfa Komal AD  PLGA Lala Musa 0333-4416621 

 MPDD 

47 Tauqeer Ahmed 
(on behalf of 
Moeen) 

Sr. Instructor  MPDD 03477481792 

 Punjab Judicial Academy (PJA) 

48 Bushra Zaman 
(behalf of Ashtar 
Abbas) 

Director  PJA 03224683029 

 MC Sialkot 

49 M. Afzal Chief Officer MC Sialkot 03344225355 

 Punjab Municipal Development Fund Company (PMDFC) 

50 Mahmood 
Masood 
Tammana 

GM  PMDFC 03008430117 

 Module Developers 

51 Maqsood 
Ahmed 

Service Manual 
Expert 

 03224352533 

52 Dr. Mehwish 
Anis 

Associate Prof UET 03214101534 
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53 Dr. Atif Bilal Associate Prof UET 03334381244 

54 Zaki Rahman Legal Consultant  03334261375 

 Quaid e Azam Academy for Educational Development (QAED) 

55 Zahida Batool DD Procurement QAED 03004428194 

  Al- Jazari Water and Sanitation Academy (AJWA) Urban Unit 

56 Farwa Ashraf 
(on behalf of 
Abid Hussaini) 

Specialist Strategic 
Managemnt 

AJWA 03104707177 

57 Zunera Akhtar 
(on behalf of 
Abid Hussaini) 

Project Officer 
Strategic 
Management 

AJWA 03224634980 

58 Rabia Suhail (on 
behalf of Abid 
Hussaini) 

Legal Consultant AJWA 03234226033 

 P&DD 

59 Habib Ur 
Rehman Gillani 

Ex-Chairman P&DD 03228880190 

 CB Team 

60 Roberta Ryan Team Leader CB Team +61402209896 

61 Habib ur 
Rehman Gilani 

 CB Advisor  

62 Rana 
Muhammad 
Usman 

Associate Director 
/Head Management 
Consulting Division 
Rehman Habib 
Consultants (Pvt.) Ltd. 

CB Team 03003831381 

63 Mujeeb Khan Organizational 
Development and 
Academic Specialist 

CB Team 03239255190 

64 Arshed Rafiq Communication 
Expert 

CB Team 03214426451 

65 Sadaf Iqbal Research Associate  

Admin Officer 

CB Team 03002273067 

66 Shahid Khalil 
Rana 

Admin Officer CB Team 03017601227 

67 Arshad Khan Sr. Admin and 
Finance officer 

CB Team 03449774009 

68 Ghulam Haider Media Head Media 03004262105 

68 Uswa Media Anchor Media  
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ANNEXURE- C: PRESENTATIONS 
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ANNEXURE- D: PICTORIAL PROCEEDINGS 
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ANNEXURE- E: BRANDING MATERIAL 
 

Standees 
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Momento 
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Backdrop 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


